
​Team Charter

Team members: Nedas Bagočius, Karim Massaoud, Maksym Feniuk

Core values: As a team, we care about efficiency, collaboration, and maintaining a
high level of accountability. We believe that open communication and mutual respect
are key to working effectively, ensuring everyone contributes their best and feels
valued.

Nedas Bagočius

Strengths: Working with websites, researching

Weaknesses: lack of knowledge of HTML and CSS, Communication

Maksym Feniuk:

Strengths: Creative thinking, motivating

Weaknesses: Giving presentations, Data analysis

Karim Massaoud

Strength: Creativity, Designing

Weaknesses: Documenting, Interviewing

Group Norms: We will work by having regular stand-ups to keep track of everyone’s
progress. We’ll use Trello to manage tasks, and WhatsApp for communication. If
anyone is running late or needs to adjust deadlines, they will notify the group as
early as possible so we can manage expectations.

Roles: Everybody is getting the same amount of work. If someone is confident in
their skills in a certain field, they can do the assignment. If you choose a task, you do
it. If you need any help, ask other team members.



Metrics of Success: Success will be measured by the grades we receive and by
completing our project on time, delivering a polished final product, and ensuring that
all tasks are divided fairly and completed efficiently.

Standards of Quality: Our standards for high-quality work include ensuring that our
work is well-organized, free of errors, and fully meets the project’s objectives. We
expect every team member to review their work, and we will provide a final check for
quality together.


